«Ky3baceknii pernoHanbHblil HHCTUTYT pa3BuTns
Q KPHITIO npodieccionansHoro ofipalosanna»
' (FBY ANMO «<KPUPNO»)

denaprament olpazosanns n naykn Kemeposcroii o6nacru
TocynapereenHnoe GionxeTHoe yupeKIeHne
AoHOANNTENLIOro npodreccionaILHOr0 06pasosanus

Cilicrema MeHebxMeHTa kauecrsa (CMK)

HaeHTHHEauOHHBI HOMep:

YTBEPXIAIO

PEKTOP I'bY AT1O «KPHUPTIO»

A.M. Tyneen

ITono0xkenne o kKoHPANKTE HHTEpECOB
I'BY A0 «KPUPIIO»

JoaxuocTs ®. H. O./ geaguct Jdata
Pazpa6oran | IOpHCKOHCYNLT Jlapuonos [1.C. ~*~ = ol Y
Cornacosan | Hauaneunk otaena kaapos Cyxeko M. A, Crovoradis [03.0%. LO(Q
Bepcna: 01 Dwzemtuiap e/




o

I'BY ANO «KPUPMO»
Cuctema MeHekMenTa kavecrsa (CMK)

Haentndnkaunonusiii Homep:

315C0

et < G

COJEPXAHHUE
Ne HaumeHoBaHHe pa3gena Crpannua
pa3gena

1 2 3

1 OBILLUHE TMOJIOXEHKUA 3

2 OCOBBIE TIPUHLUHMIIBI YIIPABJEHWUA [MPEONOTBPAUIEHUEM H 4
YPET'YIHPOBAHHUEM KOH®JIMKTA UHTEPECOR

3 OBA3AHHOCTH PABOTHHKA I'BY AMNO «KPHPIO» B CBA3U C 4
PACKPBITUEM H VPEI'YJIMPOBAHHEM KOH®JIHUKTA HHTEPECOB

4 MOPAOOK PACKPEITUA KODJIUKTA UHTEPECOB PABOTHUKOM 5
'BY AMNO «KPHUPIIO»,

5 MEXAHHWU3M INPENOTBPALLEHUA H YPETYJIMPOBAHUA 5-6
KOH®DJIUKTA UHTEPECOB B I'BY ANO «<KPHUPTIOs».

6 OTBETCTBEHHOCTL PABOTHHKOB 'Y AMMO «KPHUPTIO» 3A 6-7
HECOBMOJEHHUE HACTOALLEIO MOJIOXEHUA

7 JIWCT PEFTMCTPALIMM PEBH3HHU 8

8 JIMCT PECTUCTPALIMH U3MEHEHUH 9

9 JIMCT COTNACOBAHUA 10

10 JIUCT PACCBINTKH 10

11 MPUIOKEHHE Nel 11

12 MPUIIOXEHHUE Ne2 12

13 IMMPUJIOXKEHHE Ne3 13-21

[ Bepens: 01 | | Dxzemnnap Ne _/ | crp.2m321 |




F'BY ANO «<KPHPIMO»

s Cucrema menepkmenta kadectsa (CMK) )
Q KPHPIO ;1SCO

Waentudurausionnsiii Homep:

1. OBINHUE ITOJOXXEHUSA

[.1. Hacrosawee I[lonoxxenne o koHpaukre wuHTepeco [BY IO
«KPUPI1O»pa3paboraHo B cooTBeTcTBUH ¢ PeaepanbHbiM 3akoHOM oT 25.12.2008
Ne 273-03 «O nmnporuBogeificTBHM  Koppynuuu», DeaepanbHbIM 3aKOHOM
o1 05.04.2013 Ne 44-03 «O koHTpakTHOH cucTeMe B cdepe 3aKyNnoK TOBapoB,
pabot, ycayr nna obecneyeHus rocyJapCTBEHHHIX M MYHHIMIIANBHBIX HYXKA»C
yuetom Meroauyeckux pexoMeHAauuii mno pa3paboTke W NPUHATHIO
OpraHd3aUMsAMH Mep MO0 NpeayNnpexAeHHIO M MPOTHBOAEHCTBUIO KOPPYMLHH,
paspaboranHeix MUHUCTEpPCTBOM TpyZAa H couManbHOW 3awuTel Poccuiickoit
Qepepauuy, B LeNAX ONpefeneHUss CUCTEMbl Mep [0 MpPeAOTBPALIEHHIO H
yperyiupoBaHHIO KOH(IIHKTAa HHTEPECOB B paMKaXxX pealii3alii YCTaBHBIX Leneit u
3agaq I'BY HITO «KPHUPIIO» (nanee — YupexaeHue).

1.2. OcHoBHo# 3amaueiil AeqATeNbHOCTH YupeKIeHHs 0 NPeJoTBPAlIEHHIO H
yperynipoBaHHIO KOH(JIMKTA MHTEPECOB SABIAETCA OrpaHUYeHHe BIHSHUA
YaCTHBIX WHTEPECOB, JHYHOH 3aHHTEpPecOBAaHHOCTH Pal0OTHHMKOB YYpexIeHHUs Ha
peanu3syemMslie UM TPYIAOBBIE (PYHKUHUH, TPHUHUMAaEMbIe AE0BbIE pelLleHHUs.

1.3.TTon koHdnukTOoM HHTEpecoB B HactosaueMm IlonokeHHH NMOHHMaeTcs
CUTyaLHsl, IPH KOTOpOH JW4YHAA 3aMHTEPECOBAHHOCTh (MpsAMas WAH KOCBEHHasn)
paboTHUKA YUpEeKAEHMA BAMAET HIM MOXET MOBIMATE Ha HaJexallee
HCMONHEHHE MM JOMKHOCTHBIX (TPYAOBBIX) 00fA3aHHOCTEH MWJIM TNpU KOTOpOi
BO3HMKAeT MJIHM MOXET BO3HHKHYTh IPOTHBOpEYHME MEXAYy JIHYHOIl
3aUHTEPECOBAHHOCThIO paboTHMKA M nNpaBaMH M 3aKOHHBIMH HHTEpecaMu
yupexxaeHHusi, cnocobHoe MpuBecTH K NMPHYHHEHHIO Bpelia MpaBaM M 3aKOHHBIM
HWHTepecaM, UMYLLIECTBY H (MNH) OeOBOH penyTalHH yupexaeHUs.

Iloag nu4yHON 3aHHTEpecOBaHHOCTHIO PabOTHHKA YUpEXAEHHA MOHHMAaeTcs
MaTepualibHas WJIH MHasd 3aHHTEPECOBAHHOCTh, KOTOpas BIHAET HIH MOXET
MOBNUATE HA UCMONHEHHE UM JOJKHOCTHBIX (TPYAOBBIX) 0653aHHOCTEH.

1.4. lefictBue HacTosuiero IlonmoxxeHuss pacnpocTpaHseTcs Ha Bcex
pabOTHUKOB  YyYpeKAeHUs, B TOM 4YHCHAE€ BbINOAHAOIWHX pabory no
COBMECTUTENBCTBY.

1.5. Conepxanne Hacroswero Ilonoxenus AoBoOWTCA OO0 CBEAEHHA Bcex
paGOTHHKOB YupexeHuA MoJ pochiuch, B TOM 4HCE NpH npHeMe Ha paboty (mo
NOANKMCAHHA TPYAOBOrO JOTOBOPA).
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'BY A0 «<KPHPNO»
Cuctrema menenkmenTa kadectea (CMK)
&xrirno §1SCO

e ¢ remt—p——

HaentndkaunoHHel{i HoMep:

2. OCOBBIE INPUHIMUIIBI YITPABJIEHUA ITPEAOTBPAIEHUEM U
YPET'YJIHPOBAHHEM KOH®JIHUKTA HHTEPECOB.

2.1. B ocHoBy paboTbl 1O ynpaBleHHIO KOH(MIMKTOM WHTEPECOB B
yUYpeKAEHHH MON0KEHb] CleyIOIHe MPHHLIUIIBL:

ApPYOPUTETHOE MPHMEHEHHE Mep MO NMpeAyNnpexAeHHI0 KOPPYIILHH;

0053aTeNbHOCTh PACKpbITUS CBEAEHHI O peajibHOM WIH TNOTEHLHAIbHOM
KOH()MIHKTE HHTEPECOB;

HHAMBHIYaNnbHOE pPAacCMOTPEHHE U OLEHKAa penyTalWMOHHBIX PHCKOB Ans
YYPEXKAEHUS [pH  BBIABIEHHH KaXAOro KOH(INUKTA HHTEPECOB U  €ro
yperynupoBaHHH;

KOH(UAEHLUUANBHOCTS Mpollecca pacKpbeITHA CBeJeHWH o0 KOHGUIHKTE
HHTEPECOB M NpoLiecca ero yperyJiupoBaHHus;

cobnofenue OanaHca MHTEpecoB yupeskaeHHs W paboTHHKA yupeKaeHHs
NpH yperyJiipoOBaHUH KOH(IUKTa HHTEPECOB;

3aIuTa paboOTHHKA YUpEKAEHHUs OT MpecieOBaHHA B CBA3H C COO0IEHHEM
O KOH(UIMKTE MHTEpecoB, KOTOpHIH OBbl1 CBOEBPEMEHHO PpacKpblT pabOTHHUKOM
yupexAeHUus U yperyjiupoBaH (IpeAoTBpalleH) yupexaeHUeM.

3. ObA3AHHOCTHU PABOTHHUKA I'BY AIIO «<KPHPIIO» B CBSA3U C
PACKPBITHEM H YPETYJHUPOBAHUEM KOH®JIHUKTA
HHTEPECOB.

3.1. PaboTHHK y4pexJeHUsi MNpH BBIIOJHEHHH CBOUX JOJICHOCTHBIX
o6s13aHHOCTEH 00s3aH:

co0OMOAaTe HHTEPECH! YUpEXIeHH, TIPeXie BCero B OTHOLUEHHH Lienel ero
JEeATENBHOCTH;

PYKOBOJACTBOBAaTbCA WHTepecamMH yupexieHus Oe3 ydyera CBOMX JIMYHBIX
HHTEpecoB, HHTEPECOB CBOMX POJICTBEHHHKOB U JpYy3eif;

n3beraTe cHUTyaUHH © OOCTOATENBCTB, KOTOpBIE MOrYT MPHBECTH K
KOH(QUINKTY HHTEPECOB;

pacKpelBaTh BO3HMKIUMH (peanbHBI) WIM MOTEHUWANBHBIA  KOHIHUKT
HHTEpecoB;

coneicTBOBaTh YPeryJIMpoBaHUIO BOZHUKILETO KOHQIUKTA HHTEPECOB,

3.2. PaboTHUK yupexaeHUs MNpH BLIMNOJHEHWH CBOMX JOJDKHOCTHBIX
obs3aHHOCTE{HE JOJMKEH HCMONb30BaTh BO3MOXHOCTH  YUPEXJIEHHS HIH
AonyckaTh MX HCMONB30BaHHE B HHBIX LENAX, [OMHMO MpexyCMOTPEHHBIX
yUpeJauTeNnbHbBIMU JOKYMEHTaMU yUpexIeHHA.
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'Y ANO «KPUPIIO»

Cuctema MeHekMeHTa KavecTsa (CMK) )
KPIPIIO ;1SC0

.y —
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KaentuduraunoHHblii Homep:

4. MOPSIAOK PACKPBITUA KO®JINKTA HHTEPECOB PABOTHHKOM
I'BY A0 «<KPHUPIIO».

4.1. B coorBeTcTBMH C YyCNOBHWAMH  HacTosiiero Ilonoxenus
YCTaHaBJIMBalOTCA CIEAYIOIHE BUObl PACKPBITHA KOH(IUKTA HHTEPECOB:

PacKpEITHE CBEIEHUH 0 KOH(IMKTe HHTepeCcOB NpH NpHeMe Ha paboTy;

PacKpbITHE CBEIEHHH 0 KOHGIHKTE HHTEPECOB MPH HAa3HAYEHHH HA HOBYIO
JOJKHOCTE;,

pa3oBo€ pacKpbITHE CBeA€HHH MO Mepe BO3HUKHOBEHHMS CHTYaLUii
KOH(IIHKTa HHTEPECOB.

4.2. OTBETCTBEHHBIM 3a MPHEM CBeAEHH O BO3HHMKAIOLIMX (MMEFOIIHXCS)
KOHQJIHKTaX MHTepecoB sABnsercs (yKasaTb HAaWMEHOBAHHE CTPYKTYPHOI'O
noppasieNieHus, MM [OOKHOCTb JIML[@, OTBETCTBEHHOrO B YUPEeXIACHHH 3a
NPOTHBOAECHCTBHE KOPPYILUH).

4.3. PackpeiTHe KOH(AHKTAa HHTEPECOB OCYLIECTBAAETCA B MHChMEHHOI
dopMe NyTeM HampaBleHUs Ha MMS PYKOBOAMTENS YUpexXIeHHS coobLieHusa o
HaIMYMH JIBYHOH 3aHHTEPECOBAHHOCTH NpPU HCMOJHEHHH 00A3aHHOCTEl, KoTopas
NPUBOANT MIHW MOXET MNPHBECTH K KOH(DIMKTY HMHTEPECOB B COOTBETCTBHH C
INpunoxenuem Ne 1 x HacToaweMy [Tonoxenuro.

4.4. YkazanHoe B mnyHkte 4.3 Hacroaumero IlonoxkeHus coobiueHue
paboTHHKA Yy4pexxaAeHHs TepefaeTci B CTPYKTYPHOE MOJApA3JENeHHE MM
JOIDKHOCTHOMY JIMLY YYpeKACHHS, OTBETCTBEHHOMY 3a MPOTHBOAEHCTBHE
KOPPYNUHH, H NMOANEXHUT PErHCTPaLlHi B TEUYEHHE ABYX pabouMX HHeH co AHA ero
MOCTYMIEHUS B XYPHalle PEerucTpaluH coollueHuii pabOTHHKOB YUpeXIEHUS O
HaMYUH JHYHOM 3aWHTepecoBaHHocTH. ([Ipunoxenne Ne 2 k HacTosleMy
INonoxeHHIO)

4.4. lonycTAMO MepBOHAYalbHOE pacKpbiTHe HHGOPMAUUH O KOHQIHKTE
MHTEPECOB B YCTHOH (hopMe ¢ nocnenytolueii pukcanueii B MHCBMEHHOM BHJE.

5. MEXAHU3M NIPEJOTBPAILIEHHUSA U YPET'YJIUPOBAHUS
KOH®JIMKTA HHTEPECOB B I'BY IO «KPHPIIO».

5.1. PaboTHuku  yupexaeHus  o0f3aHBl  NPHHUMATE  MeEpPBHl [0
NPeIOTBPAIIEHHUIO  CHUTYallUd  KOH(IMKTa  HHTEPECOB,  PYKOBOACTBYACH
TpeboBaHHAMH 3aKOHOAATENbCTBa U [lepeyHeM THMOBBIX CHTYallHii KOH(IHKTA
HHTEPECOB, H MOPSAJAKOM HX paspelleHHs B yupexzaeHuH. ([Ipunoxenune Ne 3 k
HactosweMy IlonoxeHuo).

5.2. CnocobaMu yperynupoBaHis KOH(JIHKTa HHTEPECOB B YYPEKIEHHH
MOTYT ObITb:

orpaHH4YeHHe 10CTyna paboTHHKA yupexaAeHHs K KOHKpeTHO# HHdopMauuu,
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I'BY A0 «<KPHPIIO»
Cuctema MedekmenTa Kauectsa (CMK)
@umo ;ISCO

e it

Haentudnkaunonnetii Homep:

KOTOpas MOXET 3aTparuBaTh €ro JIHYHbIE HHTEPECH;

A0OpOBONBHBI OTka3 pabOTHHKA YUYpEeXKACHHUA WM €ro OTCTPAaHEHHE
(MOCTOSIHHOE MJIM BPEMEHHOE) OT Y4acTHs B 0OCY)KAEHUU M rpolecce MPHHATUSA
pelleHHii Mo BONpPocaM, KOTOPEIE HaXOAATCS I MOIYT OKa3aThcA IMOA BIHAHHEM
KOH(JIHKTa HHTEPECOB;

IEpeECMOTp M H3MeHeHHe (YHKUMOHANBHBEIX 00sM3aHHOCTEH paboTHUKA
yUpeXAeHUs;

nepeBoj, pabOTHHKa YYpeKAEeHHS Ha JOJIKHOCTh, MpelyCMaTpHBAIOLIYIO
BBIIOJIHEHUE  (PYHKLHOHANBHBIX 00A3aHHOCTEH, HWCKMIOYAOWUX KOHGUIHKT
UHTEpecoB, B COOTBETCTBHM ¢ TpynoBelM koaexkcom Poccuiickoii ®enepauuu
(nanee - TK P®);

OoTKa3 paboTHMKAa Yy4YpewJeHHs OT CBOEro JHYHOrO HHTepeca,
NOPOMCAAIOLLEr0 KOH(PIUKT C HHTEpECaAMH yUpeKIeHHS;

yBOJbHEHHE pabOTHHKa yupeKIeHHs 110 OCHOBaHHAM, YcTaHOBNeHHbIM TK
PO,

53.Tlpn npuHATMM pelleHHss o BelOOpe KOHKpeTHOro crocofa
yperyjupoBaHusA KOH(IHMKTAa HHTepPEeCcOB YUUTHIBAETCS CTENEHb TUYHOrO HHTEpeca
paboTHHKa Y4peXXAEHHS, BEPOSITHOCTh TOTrO, YTO €ro JAHUYHBIA HHTepec Oyner
peanu3oBaH B ylepd HHTepecaMm yupexaAeHus.

6. OTBETCTBEHHOCTDb PABOTHHUKOB I'BY AITIO «<KPUPIIO» 3A
HECOBJIIOJEHHUE HACTOSINEIO ITOJIOXEHWS.

6.1. CornacHo 4actu 1 ctatey 13 QenepansHoro 3akona ot 25.12.2008 Ne
273-03 «O npoTtHBoZeiicTBUM Koppynuuu» rpaxznaHe Poccuiickoil ®epepanuu,
HHOCTpaHHble TrpaxJaHe M Jnuua ©0e3 rpaxiaHcTBa 3a  COBepLIEHHE
KOPPYMUHUOHHBIX NPaBOHAPYLUEHWH HECYT YTONOBHYIO, aAMHHHCTPaTHBHYI),
rpaXXIaHCKO-MPaBOBYIO0 M AUCUMIIIMHAPHYIO OTBETCTBEHHOCTb B COOTBETCTBHH C
3aKoHoaaTeNbcTBOM Poccuiickoit @egepaunn.

6.2. B cooteetcTBuM co cratbeil 192 TK P® x paboTHuKY yupexacHUS
MOTYT OBITh IPHMEHEHBI CNEAYIOLIHEe JUCUHIUTHHAPHBIE B3BICKAHUA!

1) 3amMeuyaHHe;

2) BBITOBOD;

3) yBOnkHEHHE, B TOM YHCE:

B Ciy4ae OJHOKpaTHOro rpyboro HapyuleHHss pabOTHHKOM TpYAOBBIX
00s3aHHOCTEH, BHIPA3sHBLIErOCA B pasrialleHUM OXpaHAeMOH 3aKOHOM TaiHbI
(rocynapcTBeHHOH, KOMMEpYECKOi W HHOH), cTaBuleli W3BeCTHOH paGoOTHHKY B
CBA3M C HMCIOJIHEHHEM WM TPYIOBbIX o6s3aHHOCTEH, B TOM 4MCJIE pa3rialleHHH

MEepCOHANbHBIX AAHHBIX Apyroro paboTHHKa (MOAMYHKT «B» MyHKTa 6 4yacTH |
ctathd 81 TK P®);
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rBY AMNO «KPUPITIO»
Cucrema menemxmenta kavectsa (CMK)

LK | @jISCO

Haeurnpuxaunonuurii nomep:

B C/ly4ae COBEpLIEHHs BAHOBHBIX JefcTBUH pabOTHHKOM, HEMOCPEACTBEHHO
00CnyMBaIOIIUM JEeHEKHBIE UK TOBapHbIE LIEHHOCTH, €CJIM 3TH AEHCTBUS Nal0T
OCHOBaHME AJI1 YTpaThl JOBEpHS K HEMY €O CTOpoHsl paboroaartens (MyHKT 7
vyactu neproii cratey 81 TK PD);

N0 OCHOBAHUIO, MPeAyCMOTPEHHOMY IMyHKTOM 7.1 dacTu mepBoii craten 81
TK P® B cnyvasx, koraa BUHOBHBIE AeHCTBHSA, AAIOLIHE OCHOBAHMS AJIA YTPATEI
JOBEPHUS, COBEPLIEHBI pabOTHHKOM 10 MecTy palOThl H B CBA3M ¢ MCIIONHEHHEM HM
TPYAOBEIX 00s3aHHOCTEHH.

6.3.Cnenka, B COBepLIEHHH KOTOPOH HMeEeTCS 3auHTEpPECOBAHHOCTE,
KOTOpas coOBepllieHa ¢ HapylueHueM TpeboBaHHI (YKa3aTh COOTBETCTBYIOLLYIO
HopMmy DenepanbHOro 3akoHa), MOXeT ObITh MPH3HAHA CYJIOM HeleHCTBUTENBHOIM
B COOTBETCTBHHU C YKa3aHHBIMH MOJIOKeHHAMH DeflepanbHOro 3aKoHa U HOpMaMH
rpakAaHCKOTO 3aKOHOJATENBCTBA.

3aMHTEPECOBAHHOE JIMLO HEceT Mepej Y4UpeKIEHHEM OTBETCTBEHHOCT: B
pasMepe YOBITKOB, MPHYWHEHHBIX HM OJTOMY YyupexneHuio. Ecmu yObITKH
MPHYHHEHBl YYPEXIEHUI0 HECKONbKHMH 3aUMHTEPEeCOBAHHBIMH JIMLUAMH, WX
OTBETCTBEHHOCTH Nepe]] YUPeKACHHEM ABSETCA COIHAAPHOH.

-y
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BY AMNO «<KPHUPTTIO»
. CucteMa MeHemxmMenHTa KadecTea (CMK)
gLLKPHPHO ((1);15CO

————

W aenTudnkaaHoHHEI Homep:

JHUCT
PErHCTPAUIH peBH3Hii
o, 1. 0. Moanucs
No Kon Haszsauue fata Pesynbiat auua, anoa,
n/n | HoKyMeHTa ROKYMEHTA ¥ NPOBOONBLWIEre | NPOBOINBLIETO
PEBHIHIO pPEBN3IN
1 2 3 4 5 6 7
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T'BY ANO «KPUPMO»
e, Cucrema meHemrMenTa kavecrsa (CMK)
{LLKPHPHO 1SC0
HaentihrkaunokHblit Homep:
JIACT
PEerucTpanHHu H3IMeHeHHni
Jdara Homep OLIES
No K Kpatkoe coaepxanne AGINKHOCTE N NOANNCH
HIMeHeHus BHeceRHA oR AHeTa HN3MeHeHHs Jrua, ocyecTBHBUIEro
mnenennst | goxymenta | (wosepa ’
(nonomiens) (e — ) (aononuenns) s3MeneHe
{mononnenue)
1 2 3 4 5 6
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BY ANO «KPHUPNO»

CicteMa MeHemxmenTa kauectea (CMK)

ETKPHPITO :1SCO
——— el R e
HaenrndmkaunoHnbiii Homep:
JIMCT COT'JIACOBAHHA
Ne .
o/n JonxHocTh D. H. 0. Moannen JaTa
1 2 3 L, 4 5
[Ipencenarent nepBHYHOMN Tpodumoe B. A. -
I | Tpencenarens nep pod 89,0v 10 /4
npod)colo3HOH opraH3aLHu pd
[
JIMCT PACCBIJIIKH
Ne Koanuecteo
MecTo xpanenns HoaaaocTs
n/n IKIEMNAAPOB
1 2 3 1
1 | Oraen kagpos HayanbHHK oT/ena kanpos |
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I'BY AINMO «KPHUPMO»
Cucrema MeHekmenTa kauectna (CMK)

— - —_ ot

HnexrinpukaunoHHelit HoMep:

[Tpunoxkenne Ne |
k [NonoxerHio o koHAHKTe HHTEpecOB
8 'BY A0 «KPHUPI1O»

(naumenoBanue pomxroctd, ®HO pyrkoroauTens
HCTMOAHKTENBHOTO OpraHa rocyAapCTBEHHOI BNacTH
Kemeposckoit o6nactit nnbo pykoBOAHTENR YUPEKICHHA)

(@HO, nonwHocTsb)
oT

(®HO, pomxHocTh paboTHHKA yupeskaeHns,
KOHTaKTHBIii TenedoH)
Coobuenne
O HAJIHYWH NWYHOH 38HHTEPECOBAHHOCTH MPH UCMOJIHEHHH 06A3aHHOCTEH, KOTOpas NPHBOAWT
HH MOXET NPUBECTH K KOH(PNHKTY HHTEpPECOB

Coobialo 0 BO3HHKHOBEHHH Yy MEHS IHYHOIt 3aHHTEPECOBAHHOCTH NPH HCTIONHEHRHH
oba3aHHOCTEH, KOTOpas NPUBOAMT HIIH MOMET MPHUBECTH K KOH(DINUKTY HHTEPECOB (HYaICHOE
HOOYepKHYMb ).

Ob6cToATensCTBa, ABNAIONMECS OCHOBAHWEM BO3HHKHOBEHHA JIHUYHOM
3aHHTEPECOBAHHOCTH!

O0a3aHHOCTH B COOTBETCTBHH C TPYAOBLIM AOTOBOPOM, HA HCMIOJIHEHHE
KOTOPLIX BAHAET HITH MOXKET NMOBJIHATDL JIHYHAA 3aHHTEPECOBAHHOCTD:

[peanaraembie Mepbi NO NPEJOTBPALLEHHIO HAK YPETYAHPOBAHHIO KOH(IMKTA HHTEpECOs:

Jinuo, HanpasuBLuee
cooblueHue «__» 20 .
(noanucek) (pacundposka NOANKHCH)

Jinuo, npunaslee
coobuieHue «___» 20 .
(noanuce)  (pacuudpoBka oANHCH)

PerncTpaunoKHbIit HOMEp B KypHaNe PErHCTPALIHK COOOLLIEHMIT O HAAHYHW AHYHOI
32HHTEPECOBAHHOCTH

]
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I'bY ANO «<KPUPNO»

Cucrema menepkmenTa kauectsa (CMK)

Unentndukauisonustii Homep:

Q..

Kypuan
perucrpauiy cooOuleHnit 0 HUTHYHY NTMYHOH 3aHHTEPEeCOBAHHOCTH

ITpunoxenue Ne 2

k [Tonoxxkenuro
0 KOH(UIHKTE HHTEPECOB
B ['BY JITO «KPUPIIO»

Ne | [Hata ®.1.0, Copepxan| Cpenka | ®.M.0., (TToamuc|OTMeTKa 0
n/n |perucTp| AOMKHOCTH He (MHOEe |IDOMKHOC| b JIULA, | mepenaue
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I'BY AMNO «KPUPIIO»
Cuctema MedemskmenTa kavectsa (CMK)

19€0

Wmentndukaunonnsii Homep:

[Tpunoskenue Ne 3
k [Tonoxxenuio

0 KOH(JIHKTE BHTEPECOB
B FBY I[no «KPHPHO»

Iepeuenn
THNOBLIX CHTYaUHI KOHQJIHKTA HHTEpecoB H NOPSAOK
HX pa3penleHHsl B YUpPeKIeHHH

1 CUTYaLIHI. 3aHHTepeCOBaHHOCTB B COBEPLICHHUH YUpEWKICHHEM COSNKH.

1 npumep. [ng G10AKETHOTO YUPEIKASHHS

PykoBonuTens (3aMecTuTeNh PYKOBOAUTENS) YUpeXACHHS, a TaKxe JIMLO,
BXOZMIlEe B COCTAB OPraHOB YIPpAaBiA€HHS YYpeKICHHEM, MPH3HAIOTCH JIHLAMH,
3aMHTEpEecOBaHHBEIMU B COBEpLUEHUH YUPEXIESHHEM TeX HWIH AeficTBHi, B TOM
YHClle CHAENOK, ¢ APYTHMH OpraHH3alUAMH MM TpaxOaHaMH, €ClH YKa3aHHEIE
auua:

- ABJIAIOTCS OJIM3KUMH POACTBEHHHKaMM INpENCTABUTENS OpraHH3al{H WIH
rpaxkjaHHHa, € KOTOPBIMH Takoe Y4pexXAeHHe 3aKiouyaeT (HaMmepeBaercs
3aKJIFOYHUTE) CHENKY;

- COCTOAT € O3THMH OpraHu3alusMH WIWM TpaXZaHaMH B TPYAOBBIX
OTHOIIECHHAX, ABMAIOTCA YYACTHHKAMM, KPEAWTOpPaMH S3THX OpraHu3auuii umu
rpaxiaH.

[Ipy 3TOM  yKkasaHHble OpraHW3allMH WM  TpaXZaHe SBJIAIOTCH
MOCTABILHKAMH TOBApoB (YCAyr) M Y4peXAeHHS, KPYNHBIMH MOTPeOUTENIMH
TOBapoB (YCIyr), NPOM3BOAUMBIX YUpPEXKAEHHEM, BAaJeOT HMYLLECTBOM, KOTOpOe
MOMHOCTBIO MIHM YacTHYHO 00pa3oBaHO YYpeXAeHHeM, WJIH MOTYT H3BJIEKATh
BRIFOAY M3 MMONB30BaHUs, PaCMOpAKEHH HMYLIECTBOM YUPEXKAEHHUS.

BosMoxHble crmocobbl  mpenoTBpaileHMs M (MAH)  yperyJiHpOBaHMs
KOH(QNHKTA HHTEPECOB TaKMX 3aHHTEPECOBAHHBIX JIHIX M  YUPEXKIEHHS,
ABNAIOIIErOCs CNENCTBUEM 3aHHTEPECOBAHHOCTH B COBEPLICHHUH YUPEKICHHEM TeX
WK UHBIX AeHCTBUIA, B TOM YHMCIE, CASNOK:

1) 3auHTepecoBaHHBIE NUUA 00s3aHbl COOMIONATH MHTEpPECHl YUYpPEeKIACHH,
Npex/Je BCEro B OTHOLIEHHH LieNield ero AedaTellbHOCTH 1 He JOMKHBI MCNONb30BaTh
BO3MOXHOCTH YUYPEXAEHHS WK JONYyCcKarh MX MCMOAb3OBAaHHE B HMHBIX LENAX,
MOMMMO MPEAYCMOTPEHHBIX YYPEAHTENbHBIMU JOKYMEHTAMH TaKOTO YUPEXKICHHUS,

2) eciv  3aHHTEPECOBAHHOE JIMLUO HMEET 3aHHTEPECOBAHHOCTh B cCHelNKe,
CTOPOHOH KOTOpPO#l fABNAETCS WJIH HaMepeBaeTcs OBITh YUpexIeHHe, a TakKke B
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reyY ANO «KPHUPMNO»
Cuctema MeHekMeHTa Kauectsa (CMK)

j15C0

Unentudukaumornbl il Homep:

cliyyae HHOrNO MNpPOTHBOpPEYMA HHTEPECOB YKA3aHHOTO NHLUA H YUPEXKIEHHUS B
OTHOLUEHHH CYLIECTBYIOUIEH WM MpeanonaraeMoii CAeNKu:

a)oHo o00g3aHO cooOWMTE B  NUCBMEHHO ¢opMe o  cBoeil
3aMHTEPECOBAHHOCTH OpraHy yMpaBlIeHHs YUpeXXAeHUeM H/IH OpraHy Haa3opa 3a
€ro IEeATENBHOCTBIO MO MOMEHTa NPHHATHA peLleHHs O 3aKIIOYEHHH CHESKH
(yKkasath  HAaWMEHOBAaHHE  COOTBETCTBYIOLUETO  HCIIONHWTENBLHOrO  OpraHa
rocynapcTBeHHO#H BiacTH KeMepoBckoit obnacTH, ocyIlecTBASIOWEro QYHKIMHA U
TMIOJIHOMOYHS yUpeauTens (fajlee — UCIIORHUTENBHBIH OpraH));

0) caenka nomkHa GBITE 0100PEHAHCIIONHHTENBHBIM OPraHOM.

B cnydae ecnu naHHBII nopsamok He ObLT coGuoneH, a clenka 3aKiioyeHa,
OHa Moxer ObmiTe npH3HaHA cyIOM HegaeiicTBuTenbHOH. B a3tom cayuae
3alHTEPECOBAHHOE JIMLIO HECET MEpes YUpeXKIeHHEM OTBETCTBEHHOCTh B pasmepe
YOBITKOB, MPHYHHEHHBIX MM 3TOMY YUPEXAEHHI0. Eciud yOBITKM NpHYHHEHBI
YUPEXKJAEHHIO HECKOIBKHMH 3aHHTEPEeCOBAHHBIMH JIHLAMH, UX OTBETCTBEHHOCTH
nepel y4pexIeHHEM ABNAETCA CONUAaPHOIA.

2 curyanua. Pykosoaurens (pabOOTHUK) ydpexIeHHUss B XOJ€ BBIONHEHHS
CBOMX TPYAOBBIX O0S3aHHOCTEH Yy4acTBYeT B NPHHATHH pelLlieHHH, KOTOpbie MOTYT
MPHHECTH MaTepUaNbHYO WM HEMATEPHANBHYIO BBIFOAY JTMLAM, ABISIOLIHMCS €O
POACTBEHHHKAMH, APY3bAMH HIIM WHBIM JIHLIAM, C KOTOPBIMH CBA3aHa €ro JIHYHas
3aHHTEepEeCOBAHHOCTD.

I npumep. OxHolt U3 KaHAUAATYp Ha BaKaHTHYIO AOHKHOCTE B yHYpEXIEHHH
SIBJISIETCA KaHAMOATYpa JIMLA, C KOTOPhIM CBA3aHA JIMYHAs 3aMHTEPECOBAHHOCTH
yka3zaHHOTo pabOTHHKA YUpekKASHHUS.

BosmoxHele crnocoGsl  npemoTBpauieHHs W (MIM)  YPETYJIHPOBAHUSA
KOH(/HKTa HHTEPECOB:

1) no6poBONEHO OTKa3aThCs OT MPHHATHSA peLleHHs B MOJb3Y JMLA, C
KOTOPBIM CBfi3aHa JIHYHAs 3aMHTEPECOBAHHOCTh pabOTHHKA YUpPEKIEHH S,

2) cooOMTE B MUCbMEHHOH (OpMe PYKOBOAUTENIO YUPEKIEHHA O
BO3HHKHOBEHHH JIMYHOH 3aMHTEPECOBAHHOCTH, KOTOpas MNPHBOOUT WIH MOXET
MPUBECTH K KOH(MIMKTY HHTEPECOB;

3) PYKOBOAHUTEND YUPEXIECHHS MOXET MPHHATH pellieHse 06 OTCTpaHEeHHH
pabOTHHKA YYpEXICHHS OT MpPHHATHA PelUeHHs, KOTOpoe SBNAETCS MpeaMETOM
KOHQIUKTa HHTEPECOB NHOO O €ro MnepeBosie Ha HHYIO J0MKHOCTD, JHG0 H3MEHHTH
KpYr €ro JI0JKHOCTHBIX 00sf3aHHOCTEi.

2 npumep. OnHol W3 KaHAHAATYpP HA BAKAHTHYIO AOJDKHOCTD B yUpeXKAEeHUH
ABIAETCH KaHAMAATYpa JMHA, C KOTOPbIM CBf3aHA JIMYHAA 3aHHTEPECOBAHHOCTH
PYKOBOAHTENS YUPEKAECHHA.

Bo3moxHble cnocoGbl  npemoTBpallieHMs M (MIM)  yperyjaMpOBaHHUA
KOH()IMKTA UHTEPECOoB:
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'Y OO «KPHPIIO»
Cuctema MeHeMeHTa kauectaa (CMK)

HMaenTiiduxanHoHHBIil HoMep:

1) nobpoBonbHO OTKa3aThCA OT MPUHATHA pELIEHHs B MONAB3Y JMLA, C
KOTOPBIM CBS3aHa THYHAs 3aHHTEPECOBAHHOCTh PYKOBOJHUTENS YUPEIKAECHHUS;

2) coobLKTE B MMCEMEHHOH ¢opMe pPYKOBOOUTENIO MCIONHHUTEIBHOIO
opraHa O BO3HMKHOBEHHH JIMMHOH 3aHHTEPECOBAHHOCTH, KOTOpas NPHBOAMT HIH
MO?KET PHBECTH K KOHGIHKTY MHTEPECOB;

3) pewiene Bompoca 00 OTCTPaHEHHH PYKOBOAMTENS YUpEXKHEHHA OT
MPHHATHSA PEUICHHs, KOTOpOe SBIAETCS IpeIMETOM KOH(PIMKTA HHTEPECOB,
MPHHMMAETCA PYKOBOAUTENEM HCIIONIHHTENBHOTO OPraHa.

3 cutyanus.
PaoTHHK yupekleHHd, OTBETCTBEHHEBIH 32 OCYIIECTBIEHHE 3aKyIIOK

TOBapoB, paboT, ycnyr ans obecreueHus rocyJapCTBEHHBIX (MYHHLMIMAIBHBIX)
HYXJ, Y4YacTBYeT B OCYIIECTBJACHMM BbBIOOpa H3 OrpaHHYEHHOTO YHCNA
MOCTaBLIMKOB B IONB3Y OpraHHW3alUK, B KOTOpPOH pYKOBOAMTENEM, €ro
3aMeCTUTENIEM, PYKOBOAMTENIEM OTAENA NPOJAX SBIAETCS ero POACTBEHHHUK HIH
MHOE JIMLIO, C KOTOpBIM CBfA3aHa JIMYHAs 3aMHTEPECOBAHHOCTh paboTHHKA
yUpeKAEHHS.

Bo3sMoxHble crnoco®sl mpedoTBpaiieHUs M (MAHM)  yperyjJupOBaHHs
KOH(JIMKTa UHTEPECOB:

1) coobmmte B mnHchMeHHOR (opMe pPYKOBOAHTENO YUpeKAEHUs O
BO3HHMKHOBEHHM JTUYHOH 3aMHTEPECOBAHHOCTH, KOTOpas MPHBOAMT HJIH MOXKET
MPUBECTH K KOHGJIMKTY HHTEpecoB (PYKOBOAHMTENb YUDEKAEHHMs COOBLIAET o
NMUYHOH 3aMHTEPECOBAHHOCTH PYKOBOAUTENIO HCIIOIHUTENBHOrO OpraHa);

2) pyKOBOAHUTENB YUPEHACHUSI MOXET MPUHSATE OJHO U3 pelleHHil:

- 00 oTcTpaHeHHU pabOTHUKA yupexXAeHHS OT MCIOJHEHHs o0sA3aHHOCTEH
M0 OCYUIECTBJIEHHIO 3aKYIOK, B KOTOPBIX OAHUM H3 MOTEHUHAIBHBIX MOCTABLIMKOB
YYPEXKAEHHST SABNAETCS OpPraHu3auus, pYyKOBOAHTENEM, €ro 3aMECTHTENEM,
pyKOBOOHTENEM OTAENA NMpOAaK B KOTOPOH SABAAETCS POACTBEHHHK pabOTHHKA
yupexaeHus WIH WHOE JIMHO, C KOTOPBIM CBsf3aHa JIMYHAs 3aHHTEPECOBaHHOCTh
paboTHHKa yupexIeHus;

- 0 NMepeBofe TaKoro paGoTHHUKA YUPeXAEHHS Ha MHYIO JOJDKHOCTE;

-00 U3MEHEeHMM Kpyra JOMKHOCTHEIX o0Os3aHHOcTell  paboTHHKa
yUpexJaeHus;

3) pYKOBOANTENb YUpEXIEHHS MOXKET OBITh BPEMEHHO OTCTPAaHEH OT
NPHHATHA NOA00HOIO pelleHus.

4 cutyanusa. PabGoTHMK yupekaeHMs NPUHHUMAET pelleHHWe O 3aKyMKe
yupexkaeHHEM  TOBAapOB, ABINSAIOWIMXCA  Pe3yiAbTaTaMH  MHTENEeKTyanbHOM
AesTENBHOCTH, HA KOTOPYIO OH, €ro POJACTBEHHHMK MIU MHOE JIHLO, C KOTOPBIM
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TBY ANO «<KPHPTIO»
CucTema MeHexMenTa kayectsa (CMEK)

HaentudmkaunoHuei il Homep:

CBA3aHa  JIMYHAs  3aHHTEPECOBAHHOCTb  Takoro  paboTHuka, oOmapgaer
HCKITIOYUTENBHBIMY NPaBaMHu.

BosMmoxHble crnocoObl mnpenoTBpaumieHHs W (WIH)  yperymMHpOBaHHs
KOH(HKTA HHTEPECOB:

1) coobmuTe B nNHCBMEHHOH (OpME pPYKOBOLHTENO YUPEKIEHUA O
BO3HHUKHOBEHHH JIMYHOM 3aMHTEPECOBAHHOCTH, KOTOpas NMPHBOAUT MJIH MOXET
MPUBECTH K KOHQUIMKTY HHTepecoB (PYKOBOAWTENb YHpeXIOeHHs coobLIaeT o
NUYHOH 3aMHTEPECOBAHHOCTH PYKOBOAMTEINIO UCTIONHHUTENLHOTO OpraHa);

2) pYKOBOJUTEND YUPEXKAECHHA MOXKET PHHATH OHO W3 peLUeHHii:

- 00 oTcTpaHeHHH PabOTHHKZ YUpeXAEHUs OT HCMONHEeHUs o6s3aHHOCTE
MO  OCYLIECTBIEHHIO  3aKyNOK  TOBApoOB,  SABMAIOIIMXCA  pe3ylbTaTaMH
UHTEJUIEKTYAIbHOH NEATENBHOCTH, HA KOTOPYIO OH, €ro pOACTBEHHHK HJIH HHOE
JIMLHO, C KOTOpBIM CBfA3aHA JIHYHAsf 3aHMHTEPECOBAHHOCTH TAaKOro pabOTHHKa,
o0nagaeT HCKMIOYUTENHHBIMH IpaBaMu;

- 0 mepeBoje pabOTHHKA YUpeXxJeHHs Ha HHYIO JOKHOCTD;

-00 HM3MEHEHHH Kpyra JOMKHOCTHbIX oOs3aHHOcTell paGoTHHKA
y4pexneHus;

3) pyKOBOOUTEND YYPEXKAEHHA MOXET ObITb BpEMEHHO OTCTpaHEH OT
NPUHATUA NOAOOHOTO peLIeHHs .

S cutyauusa. PaboTHHK yupelkieHus, ero poACTBEHHHK WJIM MHOE JIHIO, C
KOTOPBIM CBSi3aHAa JIMYHAdA 3aHHTEPECOBaHHOCTh TaKoro paboTHHKA, Biajeer
UeHHBIMH OymaramH OpraHu3alMM, KOTOpas WMeeT JeJloBbleé OTHOINEHHS C
YUYpeXAEHHEM, HAMEPEBAETCA YCTAHOBUTh TaKUe OTHOLLEHHS.

HpuMmep: paboTHHK yypexaeHHs HMEET OTHOLUEHUE K MPUHATHIO pelueHHH
00 HHBECTHPOBaHMY CPEACTB yupexJeHHs (B YaCTHOCTH, pabOTHHK aBTOHOMHOIO
YUpEKACHUA, BKIIOYEHHBIH B coctaB HabuogaTeNsHOrO COBETA  TAaKoOro
yupexxaeHus). HoreHuuanbHeIM OOBEKTOM HHBECTHLHMH ABNAETCA OpraHM3aLpd,
LeHHble Oymary KOTOpoi NpHHAIexar TakoMy pabOTHHKY. -

BosmoxHble crmocoOel  npeaoTBpalleHuss W (MAH)  yperyJiHpOBaHHS
KOH(IHKTA HHTEpPECOB:

1) paboTHUKY yupexaeHHA pPeKOMEHAYETCA Nnepeaarh HMEIOILHECH LieHHBIe
Oymard B AOBEPHTEIBHOE YNpaBieHWe B COOTBETCTBHHU C MONMKEHUAMH [TaBbl 53
yacTH nepBoii [ paskaanckoro koaekca Poccuiickoit Depepaunu HIH MPOAATH HX;

2) cooOWNTE B MNHUCBMEHHOH (OpMe PpyKOBOZHTENIO YupexJeHHs (B
aBTOHOMHOM Y4YPEXIOEHHH — Takke M B HaOMONaTeNbHbIH COBET aBTOHOMHOIO
YUPEXIEHHS, €CNH B COOTBETCTBMH € YCTABOM aBTOHOMHOIO YupexJeHUs
pelleHHe O Ha3HaY€HUM Takoro paboTHHKA 4NeHOM HaGMKJaTeNbHOro CcoBeTa
NMPUHHUMAETC pYKOBOAMTENEM  Y4peXAEHHs) O BO3HHUKHOBEHHH JIHYHOM
3aHHTEPECOBAHHOCTH, KOTOpas MPUBOAHMT WM MOKET TNpPHBECTH K KOHQIHUKTY
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Cncrema MeHemkMenTa kadectea (CMK)

UnentudnxaunonHelit Homep:

HHTepecoB (PYKOBOAUTENE YUpeXKAeHHA co00IIaeT O TNUHOH 3aHHTEPECOBAHHOCTH
PYKOBOJIWTENIO UCHONHUTENBHOTO OPraHa);

3) pyKoBOAMTEND YUpEKASHHSI MOXKET NPUHATb OHO M3 peLieHHi:

- 0 BpEMEHHOM OTCTpPaHeHuH PpaboTHHKA Y4YPeXKIEHUS OT HCIONHEHUS
o0sA3aHHOCTEH MO HHBECTHPOBAHHIO CPEACTB YYpEXKAEHHSA B OpraHusauuio (B
aBTOHOMHOM  YYpeXJeHUM — OT UCMONHEeHHA o0A3aHHOCTedl  uieHa
HaONIOJaTeNILHOTO COBETa, €COH B COOTBETCTBHH C YCTAaBOM aBTOHOMHOTOQ
YUpEXIOEHHS  pelieHHe O  HasHayeHHM  Takoro  paboOTHMKAa  YJIEHOM
Habn1oAaTeNEHOrO coBera MPHHUMAETCH PYKOBOIHUTENEM YUpPeXAEeHHA), LeHHBIE
Oymard KOTOpOH NpHHAILJIEKAT PAGOTHHUKY yUpeXAeHHUS, ero pOACTBEHHUKY HIIH
MHOMY JIHLY, C KOTOPBIM CBSI3aHa JIMYHAas 3aHHTEPECOBAaHHOCTh TaKOro paboTHHKA;

- 0 nepeBoJie TaKoro paboTHUKA YUpeKAeHNUS Ha HHYIO JOIKHOCTb;

-00 H3MeHeHHMHM Kpyra JODKHOCTHBIX obs3aHHOCTEH paboTHHKa
yupexaeHHs;

4) pyKOBOOMTENb YYPEXIEHHUS MOXKET ObITh BpPEMEHHO OTCTPaHEH OT
NPUHATHS N0A00HOTO pelleHHs.

6 cutyauus. PaGoTHHK yupeaeHHA, ero pOACTBEHHMK HIJIH MHOE JIHIO, C
KOTOPBIM CBS3aHa JIMYHasi 3aMHTEPECOBAHHOCTh TaKoro paloTHHKa, HMeeT
(uHaHCOBBIE HJIH MMYILECTBEHHbIe O00s3aTeNnsCTBA MEpe] OpraHM3auHel, ¢
KOTOPOH Yy yUpeXXJeHHs CIOXKHINCH (CKNaAbIBAIOTCA) ACNOBbIE OTHOLIEHHS.

[TpuMep: paboTHUK yupexAeHs MMeeT KpeauTHble 00s3aTenbcTBa Nepen
OopraHu3alMeii, Ipd 3TOM B TPYAOBble 00S3aHHOCTH Taxkoro pabOTHHKA BXOIUT
y4acTHe B IPUHATUHM pelleHH O NpUBIeYeHHH YYPEeXXKISCHHEM 3aeMHBIX CPEJCTB, a
OpraHu3al|g ABISETCS OOHHM H3 BO3MOXKHBIX KPEAUTOPOB YUPEKAESHHU.

BosmokHble crniocoObl npenoTBpaileHus M (MIM)  YpPeryJHpOBaHMS
KOH(IMKTa HHTEpECOB:

1) paboTHHKY yupexaeHus ciaeayeT cooOWMTE B NHCEMEHHOH ¢Qopme
PYKOBOOMTENO YyupexAeHHs (B aBTOHOMHOM YUpeXOEHHH — Takke B
HabmoaaTenbHblii COBET aBTOHOMHOIO YUPEXAEHHSA) O BO3HHKHOBEHHH JIHYHOI
3aHHTEPECOBAHHOCTH, KOTOpasd NPHBOAHT UAM MOXET IPHBECTH K KOH(IUKTY
HHTEpPecOB (PYKOBOAWTEND YUPEKAESHHUS COOOILIAeT O JIMYHOM 3aHHTEPECOBAHHOCTH
PYKOBOAUTENIO HCIIONHUTENBHOTO OpraHa);

2) pyKOBOAUTENb YUPEXAEHUS MOXKET MPUHATH OAHO K3 pellleHHUH:

- 00 okazaHuMM nomoOIMH pabOTHHKY B BBIMONHEHHH (UHAHCOBBIX WM
MMYy1lieCTBeHHBIX 0053aTesIbCTB;

- 00 oTcTpaneHMH pa0OTHHKA YYpEWKIEHHS BPEMEHHO OT HCHONHEHUS
0053aHHOCTEHl MO YHACTUIO B MPUHATHH pelUeHUH O TNpHUBJIEYEHUH 3aeMHBIX
AEHEXHBIX CPEACTB YYpPEXIECHWEM M3 OpraHMu3alUuM, nepei KOTOpbId HMETCs
(pvHaHCOBBIE HWJIH  HMYLLECTBEHHble oOs3arenscTBa caMoro paboTHHKa
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Haentudnxauonnulii nomep:

y4pexaeHus, ero poACTBEHHHKA HIIM HHOTO JIHLA, ¢ KOTOPBIM CBS3aHa €ro HYHasl
3aHHTEPECOBAHHOCTE (B aBTOHOMHOM  YYpeXAEHHH — OT MCMOJHEHHs
obs3aHHOCTEH YneHa HabmoaaTeNbHOI0 COBETA, eC/d B COOTBETCTBHH C YCTaBOM
aBTOHOMHOTO YUPEKAEHHs DEIIeHHE O Ha3sHaYeHHH Takoro pabGoTHHMKA 4JIEHOM
HaboNaTeNbHOro CoBETa NPHHUMAETCA PYKOBOJUTENEM YUPEKACHHUA);

- 0 IIepeBo/ie TaKoro paboTHHKA yupexJeHUs Ha HHYIO JOKHOCTE,

-06 M3MEHeHWH Kpyra JOJDKHOCTHBIX oOs3aHHocTell paboTHHKa
YUPEXAEHHS;

3) pyxoBoaMTENs YYPEXKAEHHA MOXET OBITh BpPEeMEHHO OTCTpaHeH oOT
MPHHATHA NOAOOHOrO peleH .

7 cutyauns. PaGoTHHK yupe[eHHs Y4acTBYeT B NpPHHATHH pelueHust 06
YCTaHOBJIEHUH (COXPaHEHHH) NENOBBIX OTHOLUCHHI yUpPeXAEHUs C OpraHu3almyei,
KOTOpass MMeeT Mepel pabOTHHKOM, €r0 pOACTBEHHHKOM WAM WMHBIM JHLIOM, C
KOTOpPbIM CBfi3aHA €ro JIMYHas 3aHHTEPEeCOBaHHOCTb, (DUHAHCOBHIE WIIH
HMYLUECTBEHHBIE 00s3aTeNLCTBa.

[Ipumep: nepen pabOTHHMKOM YUpexAEHHsA Apyras OpraHM3auUHs HMeeT
00A3aTeNbCTBO 32  HCMOMNB30BAaHHE TOBAPOB, ABIAIOLIMXCH  pe3yNbTaTaMH
HHTENNEKTYANbHON [AEATENBHOCTH, HA KOTOPY:O paGOTHMK WMAH WHOE IHLO, C
KOTOpPBIM  CBfi3aHA JIHYHAS  3aHHTEPECOBAaHHOCTh pabGoTHHKa, ofnagaer
HCK/IIOYUTENBHBIMY NpaBaMu. Ilpy 3ToM B monHoMouHs pabGOTHHKA Y4pexaeHHs
BXOJWT MPHHATHE PpeELIEHHH O COXPaHeHHH WKW MpeKPalUeHUH JeNIOBBIX
OTHOLIEHHH YUPEKAEHHUS C YKa3aHHO! opranusaLueii.

Boamoxuble cniocofel  npenoTBpalleHHs M (WIM)  YPETYAMpPOBAaHHSA
KOH{QMIUKTAa HHTEPECOB:

1) paboTHHKY yupexAEHHA CciemyeT CcOOOIUUTe B NHMCBMEHHOK (opme
PYKOBOAMTENO YUYPEXKIEHHA O BO3ZHMKHOBEHHH JIMYHOH 3aMHTEPECOBAHHOCTH,
KOTOpas MPHBOJHUT WM MOXKET NPHBECTH K KOH(IHKTY MHTepecoB (pyKOBOAMTENS
yupexzaeHHs coobuiaeT o0 JMYHOH  3aMHTEPEeCOBAHHOCTH  PYKOBOAHUTEO
MCMONHHUTENLHOTO OpraHa);

2) pyKOBOJIMTEND YUPEXIEHNS MOXKET NPHHATH OHO M3 peLIeHHIi:

- 00 orcTpaHeHMH pabOTHHMKA YYpeXAEHUS BPEMEHHO OT HCMONHeHHs
00s3aHHOCTel M0 y4acTHIO B NMPHHATHH pelleHHil B OTHOLUEHMH OpraHH3aLuH,
KOTOpas nepej TakdM pabOOTHHKOM, €ro pOACTBEHHHKOM HWIH HHBIM JIMLIOM, C
KOTOPBIM CBf32HA €ro JIHYHAs 3aMHTEPECOBAHHOCTD, HMeeT 00A3aTENLCTBO;

-00  ¥3MeHeHWH Kpyra OO/DKHOCTHBIX  ofsi3aMHocTell  paboTHMKa
YUPEKAEHHS;

3) pyKOBOAHTENDL YYpEeXAEHHA MOXeT OBbITh BPEMEHHO OTCTPAaHEH OT
MPHHATHA NMOACOHOrO peleHus.
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HnenwrndukautoHHwit Homep:

8 cutyauus. PaboTHuk yupexxaeHHA, €ro pOACTBEHHHK MM HHOE JIHLIO, C
KOTOpPBIM ~ CBA3aHa JIHYHAA 3aMHTEPECOBAHHOCTh pPabOTHHKA, [OMy4YaeT
MaTepuaibHele Onara MM yclnyrM OT OpraHM3alMK, KOTOpas HMeeT JeNoBble
OTHOLLUEHHA C YUYpeIKIEHHEM.

[IprMep: pabOTHHMK YUpeXAeHHS, B YbH TPYHOBBIE OOS3aHHOCTH BXOIUT
KOHTPO/Nb 33 KAauyecTBOM TOBapOB H YCIYr, MNPeJOCTAaBNAEMBIX YUPEKIECHHIO
KOHTpareHTamH, MOJiy4aeT 3HAYMTENBHYI0 CKHAKY Ha TOBapel (YyCHIyrH)
OpraHH3aLKH, KOTOpas SBJIAETCA [I0CTABIIHKOM YUpeXKIEHMs.

BosmoxHble cnocobbl MpenoTBpaileHHs W (WIH)  yperynHpoBaHHs
KOH(IYKTa HHTEPECOB:

1) paboTHuKy yupexaeHus creayeT cooOLWIMTE B MUCEMEHHOH (opme
PYKOBOJAUTERIO YUPEXOEHHA O BO3HHKHOBEHHHM JIMYHOH 3aMHTEpeCOBaHHOCTH,
KOTOpas MPUBOAMT UJIH MOXKET MPHBECTH K KOH(IHUKTY HHTEPECOB;

2) pyKOBOAWTEND YUPEHACHUSI MOXKET MPHHATE OJHO H3 pelleHHil:

- peKOMeHA0BaTh pabOTHUKY OTKA3aThCA OT MOMy4aeMbIX Glar WId YCIyT;

- 0 BpeMEHHOM OTCTpPaHEeHHH paboTHHKZ YUpeKAEHHS OT MCIONHEHHS
00513aHHOCTEH M0 Y4YacTHIO B NPUHATHH pElIEHWA B OTHOLIEHHH YKa3aHHO!
OpraHu3aLuu;

-00 H3MEHeHMH Kpyra JOMKHOCTHBIX ofs3aHHocTelf paboTHHKA
yUpexaeHUS.

9 cutyauua. PaboTHuk yupexaeHHUS, ero pOACTBEHHMK MM MHOE JNHLO, C
KOTOPBIM  CBfi3aHA  JIHYHAA  3aHHTEPECOBAHHOCTh pabOTHHKA, IONy4aeT
AOPOFOCTOSAILIHE [OJAPKH OT CBOEr0 MOAYHHEHHOrO WAH MHOro paboTHHMKA
yipexaeHus, B OTHOLIEHMM KOTOPOrO YKa3aHHbIi paOOTHMK BBIMOJHAET
KOHTpOJbHbIEe hYHKLHH.

ITpuMep: paboTHHK yupexaeHHs MONyYaeT B CBS3H ¢ JHYHBIM MpPa3gHHKOM
JIOPOroCTOALMH MOAAPOK OT CBOEr0 MOAYMHEHHOTO, TIPH 3TOM B IOJHOMOYHMS
paboTHHKA BXOAMT NPHHATHE (y4acTHe B MPHHATHHM) pelleHHMH O MOBBILLEHWH
3apaboTHOM TMIaThl MNOAYMHEHHBIM pabOTHHKAM W Ha3HAYeHMM (YYacTUHM B
Ha3Ha4YeHHH) Ha 6onee BBICOKHE JOMKHOCTH B YUPEXKIEHHH.

BoaMoxHele cnocoOwl  npenoTBpallleHds U (WIH)  yperyJaMpOBaHHA
KOH(NHKTa HHTEPECOB:

1) yctaHOBIeHHEe NpaBHil KOPHOPAaTHBHOrO MOBENEHUS, PEKOMEHAYIOIHX
BO3/IEPIKUBATHCA OT AapeHHs (MPUHATHS) JOPOTOCTOAIIHNX MOZAPKOB;

2) paGOTHMKY YupexkfAeHHs CcliefilyeT COOBIUWTH B MMChMEHHOH dopme
PYKOBOJMTENIO YUPEXOEHHA O BO3HUKHOBEHHWHM JIMYHOH 3aMHTEpPECOBaHHOCTH,
KOTOpas NpUBOJUT WK MOXKET NPUBECTH K KOH(IHUKTY HUHTepecoB (PyKOBOAMTEND
YYpexAeHnd coobliaeT O JIMYHOH  3aMHTEPECOBAHHOCTH PYKOBOAHTENIO
HCIOJIHUTENILHOIO OpraHay);
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3) PyKOBOAHTEND yUpPeXAEHHs MOXKET MPHHATE OJHO W3 peLIeHHUIL:

- pekoMeHA0BaTh pabOTHHKY BEpPHYTh AOPOrOCTOALIMII MOAAPOK JAPHUTENIO,

-00 HM3MEHeHMM Kpyra JO/DKHOCTHBIX oO0s3aHHocTedl  paGoTHHMKA
y4pexaAeHus;

4) pYKOBOAMTENIO YYPEXAECHUS MOXKET ObITh PEKOMEHAOBAHO BEPHYThH
AapUTelio AOPOrocTORIMI MOJAPOK;

5) PYKOBOAHTENIO y4pPeXOEHHA H MNOZYMHEHHOMY eMy paGOTHHKY
YUpeXOEHHUS  ClelyeT pa3biACHATH  [MOJIOXKEHHMsA  3aKOHOJATENbCTBA 00
OTBETCTBEHHOCTH 32 COBEpliieHHe KOPPYMLHOHHBIX NIpaBOHApYILEHUIA.

10 cutyauus. PaboTHHK yupexaeHHs yuyacTByeT B MPHUHATHH pelleHHi o6
YCTAHOBJIEHHH, COXpPaHEHWH MM  [OpeKpallleHHH eNOBEIX  OTHOLLUEHHI
YUYpeXIOEHUs ¢ OpraHH3aiMed, OT KOTOpPOil eMy TMOCTYMmaeT MNpeaaoKeHue
TPYyLAOYCTpOHCTBA.

[Ipumep: opraausanus, 3aMHTEpecOBaHHAss B 3aK/IIOUYEHHM LOTOBOpa C
yupexAeHHEM, TpeanaraeT TpyAOyCTpOHCTBO  pabOTHHKY  yupexaeHHS,
y4acTBYIOLIEMY B TNMPHHATHM DEWEHHH O 3aKMOYE€HUU TaKUX JOTOBOPOB, HIH
MHOMY JHLY, ¢ KOTOPBEIM CBfi3aHAa JMYHAs 3aHHTEPECOBaHHOCTh pPaGOTHHKA
yupexaeHus.

BosmoxcHeie  crocoObl  npepoTBpaileHus M (MIHM)  yperyJHpOBaHHS
KOH()JIMKTa HHTEPECOB:

1) pabotuuky yupex<aeHMss cnefyeT cooGIUTh B NUCEMeHHOH dopme
PYKOBOIAMTENIO Y4pEeXKAEHHS O BO3HUKHOBEHMM JMYHOH 3aHHTEpPECOBAHHOCTH,
KOTOpasi MPUBOJUT HIIH MOXET NIPUBECTH K KOH(PIHUKTY HHTEPECOB {PYKOBOAMTENS
yupexIneHus coollaeT o JMYHOH  3aMHTepecOBaHHOCTH PYKOBOAMTENIO
MCITIONHUTENBHOTO OpraHa);

2) pYKOBOIUTEND YUPEXAEHUS MOXET NPUHATH pelleHHe 00 OTCTpaHeHHH
paboTHHKA yYpeKAEHHs BPEMEHHO OT HCMOJHEHHs 00f3aHHOCTEH MO YYacTHio B
NPUHATHY PELIEHHH B OTHOILIEHHH YKa3aHHOM opraHu3aLiH;

3) PYKOBOAWTENb YUDPEXIEHHA MOXET OBITh BpEMEHHO OTCTpaHEH OT
NPHHATUA pellieHUs B OTHOLICHHH YKa3aHHOH OpraHH3aiyH.

Heobxoaumo  MOMHHMTB, YTO  33aKOHOATENBCTBOM  YCTAHOBIEHHI
OrpaHU4YeHHs Ha pacropsiKEHHE HMYLIECTBOM OIOMKETHBIM H AaBTOHOMHBIM
YUPEKHEHHAMH, a TaKXKe COrNacoBaHWE COBEpLIEHUS KPYIIHBIX CHENOK: B
OIO[UKETHOM  YYPEeXHZEHHH — HCTMOJHHTENLHOTO OpraHa, B AaBTOHOMHOM
yupexaeHnH — HaboAaTeNbHOrO COBETA aBTOHOMHOTO YUPEXKIEHM.

11 curyauus. PabotHuk yupexaeHus Ucmonb3yeT MH(MOPMALIKIO, CTABUIYIO
eMy H3BECTHOH B XOA€ BHINMOJHEHHS TPYAOBBIX 00f3aHHOCTEH, ONA MOMyYeHHs
BBITOABl HJIM KOHKYPEHTHBIX NpPEMMYLLECTB MPH COBEPLUEHHMH KOMMepUecKHX
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W zenTidukauHoHHBI HOMep:

cienok ansd  ceba YAM  MHOMO JMUA, C KOTOPBIM CBs3aHAa  JIMYHAA
3aHHTEPECOBAHHOCTH paboTHHKA.

BosMmoxkHbele crmocoObl  mpefoTBpalieHHs W (MNIH)  YperyJiHpOBaHHA
KOH(IMKTA HHTEPECOB:

YCTaHOBJIEHHE IIpaBHI KOPMOPATHBHOIO [OBEAEHHH, 3alpeLiatoiHX
paboTHHKaM pasrialleHHe HJIH MCMOMB30BaHHE B JIMYHBIX LENAX HHPOpMAalHH,
CTaBIUECH MM U3BECTHOI B CBS3M C BBIMOJHEHHEM TPYIOBBIX 00A3aHHOCTEI.
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